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With Academy Analytics you can: — A % Academy
* Monitor your center’s ProQA performance, in near real-time, from anywhere! WI AnaIyFt'.wcﬁ
- Instantly identify outlier cases for review.

« Provide teammates with a dashboard that shows how they are doing on the /’//”M M“ View your ProQA
things that matter. et L] dashboards and

* Know when there is an increase in aborted or overridden calls. analytics from any
- Balance the workload to help manage employee stress. _ 7_ web-connected

+ Coach your team to optimal performance. { ‘ / rn device!

* Potentially increase the number of cardiac arrest patients that survive. b J
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— Avg Call Pracessing Time — Dispatch

t'% Distribution Level Breakdown T B outlier Cases - ProQA Start to Dispatch Determinant ?

Pooted: 57% 7
Simmactdit | Emergency Time ToReach  Total Case Lang Oper
res \ Dispatcher Case # Dispatch Point Time Card Level Used Party of the Caller
Ech: 34% \ A o Mpha227%
2338A 12399659 00:04:45 00:10:48 30 Delta A st Party
2389A 12399729 00:04:43 00:05:09 52 Bravo i Unk
Denm:ZaE%
20894 12399717 00:04:08 00:08:05 3 Delta bl 2nd Party
2389A 12399976 00:03:45 00:07:35 4 Bravo -1 2nd Party
Brave: 15.9%
23894 12399753 00:03:28 00:04:49 31 Alpha A 2nd Party
2388A 12399329 00:02:21 00:05:54 60 Bravo -1 Unk
harte: 27.3% ] 22124 12400510 00:0212 00:05:48 A Unk
Alpha - Bravo — Charlie — Delta — Echo — Omega — Abarted 22124 12400411 00:02:09 00:05:26 Bl 1st Party

B3 Last 5 Cases Handled by Your Emergency Dispatchers

Emergency Triage Area Times:
Case # Case Start Dispatcher Dispatch As Problem Time to Dispatch Total Case Time
12400510 202504-01 11:07:03 22124 CHEST PAIN FROM ASSAULT 00:02:12 00:05:48 [ ] ]
12400503 2025-04-01 11:01:04 17024 DIARRHEA FOR DAYS 00:01:19 00.02:29 | ]
12400502 202504-01 11:00:38 2317A FELL YESTERDAY HURT HIP 00:01:06 00:01:56 [ I 2
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SETTINGS

731 675 595

FEATURE REQUE Sunday
LINKS Monday 777 666 644
COLLAPSE MENU Tuesday 77 652 580
N OUT Wednesday 770 672 606
Thursday 770 710 622
Friday 746 733 672
Eowesecty Saturday 876 746 656
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FEATURE RE

Male: 36.1% i

== Female == Male == Unknown

Protocols Breakdown

] EXPORT TO EXCEL
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sl Top 10 Final Protocols

— Count

4th Party: 1.5% \

dPay A~

Female: 37.8%
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Unk: 14.1% \

[shl Top 10 Final Dispatch Codes
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/ 15t Party: 14.6%

\
Ve 2nd Party: 59.8%

4th Party Unk

@ From: o03so0/2025 3 To: o04/10/2025 [3

Distribution Determinant Levels

Aborted: 4%
Orge: 3% ——) ]
Echo: 2.6% \ )

A
<

Charlie: 27.8% =’

/ Alpha: 24.8%

Deita: 25%

~—  Brave: 14.4%

Alpha Bravo == Charlie Delta == Echo == Omega Aborted

PROTOCOL COUNT PERCENTAGE ALL SYSTEMS PERCENTAGE
1 - Abdominal Pain/Problems 1032 256% 2.22%
2 - Allergies (Reactions)/Envenomations (Stings/Bites) | 0.92% 0.66 %
3 - Animal Bites/Attacks 80 020% 0.12%




Academy Analytics’

é: } :: aalc;%rgg. PROTOCOL SUMMARY (® From: oznomoas (3 To: oasror203s  F
2= SUMMARY
x] EXPORT TO EXCEL
TIME SERIES
PROTOCOL COUNT PERCENTAGE ALL SYSTEMS PERCENTAGE
TIME TREND 1 - Abdominal Pain/Problems 1032 2.56 % 222%
2 - Allergies (Reactions)/Envenomations (Stings/Bites) 3N 0.92% 0.66 %
EN A DIoRATCH 3 - Animal Bites/Attacks 80 0.20% 0.12%
CALL VOLUME 4 - Assault/Sexual Assault 297 0.74% 1.20%
5 - Back Pain (Non-Traumatic or Non-Recent Trauma) 432 1.07% 0.86 %
ABORTED CALLS » 6 - Breathing Problems 3731 9.25% 7.29%
7 - Burns (Scalds)/Explosion (Blast) 36 0.09 % 0.11%
HEITHC Dt PO 8 - Carbon Monoxide/Inhalation/HAZMAT/CBRN 14 0.03 % 0.07 %
EMERGENCY DISPATCHER - 9 - Cardiac or Respiratory Arrest/Death 592 1.47 % 1.43 %
PROTOCOL - COUNT - PERCENTAGE ALL SYSTEMS PERCENTAGE
9-B-1 92 023 % 0.25%
SPECIALTY PROTOCOLS 901 35 0.09% 0.11 %
9-D-2 20 0.05% 0.05%
AEBIE 91 373 092% 0.80%
SEETES 9-E-2 59 0.15% 013%
9-E-3 4 0.01% 0.02 %
FEATURE REQUEST 9-E-4 1 0.00 % 0.00 %
9-0-1 8 0.02% 0.06 %
HINKS 10 - Chest Pain (Non-Traumatic) 2610 6.47 % 499 %
COLLAPSE MENU 11- Choking 176 0.44% 036%
12 - Convulsions/Seizures 1426 3.53% 275%
IGNOUT 13- Diabetic Problems 523 1.30% 1.20%
14 - Drowning (near)/Diving/SCUBA Accident 5 0.01 % 0.03 %
15 - Electrocution/Lightning 8 0.02% 0.02%
16 - Eye Problems/Injuries 81 0.20% 0.10%
17 - Falls 5313 1317 % 9.06 %
Powered by 18 - Headache 27 0.67 % 0.47 %
F\}\IJK%H 19 - Heart Problems/AICD 632 157% 1.24%
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O fcadeny SPECIALTY PROTOCOLS 0 s ,
& DASHBOARD Protocols -
’ Number of Cases Average Call Processin Average Time to
28 SUMMARY ~  Cardiac or Respiratory Arrest/... Cardiac or _— Dispatch
Respiratory 00:05:18
AE SERIES Arrest/Death . -00:
UlHEEE Pandemic/Epidemic/Outbrea... 00:00:36
EMS EMS
TIME TREND
Gender Party Distribution Determinant Levels  «-

FINAL DI CH
4th Party: 1.1%

’1 1st Party: 0.3%
o 3rd Party: 5.6% Omega: 1.2% Bravo: 14.9%
CALL VOLUME / Female: 17.2% = *‘ /

Aborted: 0.3%

ABi ED CALLS

/r Delta: 1¢

HISTORICAL DASHBOARD

EMERGENCY DISPATCHER 154.4% ——

= Male: 28
) PROTOCOL SUMMARY

Echo: 734% —

\_ 2nd Party: 93%

EIDS
== Female == Male == Unknown == 15t Parly == 2nd Party == 3rd Party 4th Party Bravo Delta == Echo Omega Aborted
SETTINGS
FEATURE REQUEST Breakdown
LINKS 7] EXPORT TO EXCEL
COLLAPSE MENU PROTOCOL : COUNT . PERCENTAGE | ALL SYSTEMS PERCENTAGE
9-B-1 97 15.06 % 0.25%
ouT
9-D-1 40 6.21% 0.11%
9-D-2 25 388% 0.05%
9-E-1 405 62.89 % 0.80 %
9-E-2 64 9.94% 0.13%
9-E-3 4 0.62 % 0.02%
Powered by 9-E-4 1 0.16% 0.00%
| 2 | 5 |
T H 9-0-1 8 1.24% 0.06%
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SETTINGS

FEATURE REQUEST

LINKS

COLLAPSE MENU

ut

1159A
EMERGENCY DISPATCH.

1164A

EMERGENCY DISPATCH

1209A
1216A
MERGENCY DISPAT
1308A
EMERGENCY DISPATCH.
1331A
MERGENCY DISPATCH
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MERGENCY DISPATCH

0483A
Emergency Dispatchers

%
s

Frequency of Reconfigured Calls

Recon: 7% —

£ EXPORT TO EXCEL

PROTOCOL

Non-recon: 83%

Recon

== Non-recon

1 - Abdominal Pain/Problems

@ From: 0012024

Number of Cases

Average Call Processing

371 00:03:10

[ To: o40/205 3

Average Time to Dispatch

00:01:26

Average Call Processing Time by Month

s W° o W
& + & & «|§“
— Systam — 0483A
Frequency of Aborted Calls

Aborted: 3.2%

—

o~ e ]
& & & #"S’h
Distribution Determinant Levels
Aborted: 3.2%
Omega: 1.3% ———
Echo: 24% ———

# Apha: 24.5%

Delta: 25.1% =
W

S Bravo: 15.9%
Non-aborted: 98.8% 1 Charlie: 27.8% ——
Aborted == Non-aborted Alpha Bravo = Charlie Delta = Echo Omega Aborted
Protocols Breakdown
COUNT PERCENTAGE SYSTEM COUNT SYSTEM PERCENTAGE ALL SYSTEMS PERCENTAGE
12 334% 1032 256% 222%
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FINAL DISPATCH
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G Frequency of Aborted Calls
F Aborted: 3.6%

-aborted: 96.4% |

Aborted == Non-aborted

G Frequency of Reconfigured
Calls -

Recon: 10.4% -\

L Non-recon: 89.4

== Non-recon Recon
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Filters

Filters

My filters:

Discipline:

I O

EMD

Protocol:

1 - Abdominal Pain/Problems EMS v

Determinant Level:

Bravo v

Telecommunicator:

Select telecommunicators...

Sun  Mon Tues
[00] o1 oo]o1]
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The evolution of Academy Analytics by FirstWatch

Cases Processed 42m
Millions 40m

38m
36m
34m
32m
30m
28m
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20m
18m
16m
14m
12m
10m
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£3 Academy 41 W 112,

by FirstWatch’

Million +

Cases Protocols
Processed Across All 3
Disciplines

16 years of
( ProQA Data Experience

® o/ e

2002 2015 2021 2022 2023 2025

2019

Began monitoring Started developing ) .
ProQA records in 2003 Academy Analytics 4/2018 Ac:riir:g sle\:‘l’a;)r/‘t;cs 2020
real-time through IAED/PDC & FW with IAED and PDC Launched millionth record EIDS, Protocol 36,
FirstWatch team-up to help ProQA Academy Analytics and Walk Me
customers at Navigator teaching tool added
Priority™ FIRST & JAED
= == :
Dispatch WATCH k74 ) i
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Academy Analytics by FirstWatch is the result of a
collaboration between FirstWatch and the International
Academies of Emergency Dispatch (IAED) to provide
near-real-time web-based dashboards and analytics for ProQA
users, while also enabling ground-breaking research by the IAED.

FirstWatch has partnered with the IAED and Priority Dispatch
since 2002, monitoring 63 million+ ProQA records (more than 41
million via Academy Analytics). Now, agencies using ProQA can
benefit from near-real-time analytics quickly and easily by adding
Academy Analytics to their ProQA system.

To learn more about Academy Analytics, visit

FirstWatch.net/AA

% Analytics™ DASHBOARD

[shl Number of Cases the Emergency Dispatchers have Handled T

Total Cases [l
22 SUMMARY v 102
1
14
1.

& EMERGENCY DISPATCHER

& PROTOCOL SUMMARY

2
& SPECIALTY PROTOCOLS 5
& FIDS DATA N
s
% SETTINGS I I
¥ FEATURE REQUEST l . .
o5 - 7 o g ¥ Faa \al g & ar s o
& & F $ Y S F

$ & & F
= & & & o o
' LINKS

T\
prioiys | mangT., | IAED

o\
\
|

Who We Are...

FirstWatch is a 26+ years strong, public safety software
company whose 80+ team members have over 400 years of
public safety experience and another 375+ years of public safety
software experience. We help 911 Agencies, Law Enforcement,
EMS Systems, Fire Departments, and Public Health transform
raw data into meaningful information in real time. We have
monitored over 590 million 911, ProQA, CAD, ePCR, and RMS
records in real time, and add more than 175,000 new records to
that total each day. Our 500+ customer partners serve more than
50% of the US & 30% of Canadian populations.

We’re all about doing the right things for the right reasons, for

our customers, their patients, the citizens they serve—and
each other.

FirstWatch.net




