
FirstWatch helps public safety and healthcare professionals serve their communities through the 
use of technology and the science of quality improvement. Drawing on deep experience in 
emergency services, the FirstWatch team develops software and personalized solutions to help 
organizations continuously improve at what they do. Founded in 1998, and based in Carlsbad, Calif., 
FirstWatch has partnered with more than 500 communities across North America to improve 
outcomes, efficiency, safety, and operations.

EMS

FirstWatch.net

28 Years Of Improving Performance & 
Harnessing The Power Of Your Data
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Automated, Real-Time Situational Awareness,
Performance, Operational and Clinical Quality
Measures, 24-7-365
FirstWatch turns your raw data into actionable, 
meaningful information in real-time. Helping 
over 500 agencies, our aim is to maximize the 
value of your CAD, ePCR, ProQA, RMS, Billing, 
Hospital ED, and Phone data.

Fire departments are increasingly turning to 
technology and real-time data to measure 
performance and operational benchmarks 
using FirstWatch. This includes automated 
analysis and reporting against criteria 
established by the Center for Public Safety 
Excellence (CPSE) and the National Fire 
Protection Association (NFPA).

Orange County Fire Rescue, FL (Fire Chief Otto 
Drozd pictured above) uses their FirstWatch 
Mobile App to monitor system activity. The 
FirstWatch App allows real-time views into your 
data for situational awareness, response times 

and KPIs, clinical and operational performance, 
automated alerting, regional data aggregation 
and sharing, bioterrorism and pandemic/public 
health surveillance.

In addition to Orange County Fire Rescue, 
FirstWatch works with these other CPSE 
accredited agencies including: ConFire JPA 
(Berkeley, Chino Valley Fire, Colton Fire, Rancho 
Cucamonga, Redlands), CA  |  El Paso Fire, TX  |  
Fenton Fire Protection District, MO  |  Fond du 
Lac Fire/Rescue, WI  |  La Crosse Fire, WI  |  Las 
Vegas Fire Rescue, NV  |  Metro West Fire 
Protection District, MO  |  Montgomery Co Fire 
and Rescue, MD  |  North Shore Fire Rescue, WI  
|  Ontario Fire, CA  |  Pinellas County (Pinellas 
Park Fire, St. Petersburg Fire & Rescue), FL  |  
San Antonio Fire, TX  |  Snohomish County (Fire 
District 7, South County), WA  |  and Victorville 
Fire, CA.
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 Fire Operations

Operational & Performance Triggers/Time Compliance Analysis:

• Call Taker & Dispatch Times – used to monitor in near real-time, the time it takes call takers and 
dispatchers to process the initial call against a time standard. 

 Detailed drill-downs can be enabled by Call Taker or Dispatcher*

• Out of Chute / Reflex / Out of Station – used to monitor in near real-time, the time it takes units 
to respond after they’ve been assigned/dispatched to an incident.

 Detailed drill-downs can be enabled by Unit, Station or Crew by Shift*

• Response Time – used to monitor in near real-time, the response time for an incident. There are 
many variables to start and stop clock times.

 Detailed drill-downs can be enabled by Zone, Unit or Crew or by Shift*

• Time on Task – used to monitor in near real-time, the total time a unit is on a call from time 
assigned/dispatched to the time the unit is available or the call is cleared.

 Detailed drill-downs can be enabled by Unit or Crew or by Shift*

*requires optional Performance PLUS (PP) enhancement module

Knock Down Times

NFPA, CPSE Compliance to National Goals & Standards (NFPA 1710, etc.)

Operational, Command Staff or Supervisory Sentinel

• All Fire Calls

• Suspicious fire activity

 • Dumpster

 • Grass / Brush fire

 • Vacant building Smoke investigation

• Vehicle fire

• Occupied Dwelling / Multi-floor

• Boat fire

• Tree Down

• Arson / Arson Patterns

• Fireworks

• Tree into Power Lines

• Transformer Fire / Pole Down

• Illegal Burn

• Explosions

Fire Sentinel Event Detection Trigger Examples:
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 Fire Operations

• Mutual Aid In and Out

• 2nd Alarm / Multi-Alarm Fires

• All Active Fires

• Fire Near / Around High Threat / High 
Visibility Locations

• School Fires / Nursing Home / Hospital Fires

• Strike Team Assignment

• Bomb Threat

• Explosion

• Aircraft Fire

• Domestic Terrorism

• 1st Unit on Scene

• Homeland Security

• Heavy Rescue

• Hazmat / Chemical

• Task Force Request

• Arson Investigation

• Commercial Structure

• Residential Structure

• Swift Water Rescue

• > “X” Engines Responding

• All Fires by City, County, State 
(aggregated views)

Fire Situational Awareness Trigger Examples:

• Alarm Transfer

• Alarm Answering

• Alarm Processing

• EMS Turnout – Days

• EMS Turnout – Nights

• Fire Turnout – Days

• Fire Turnout – Nights

• Travel Time – 1st Engine

• Travel Time – 1st Assignment (Urban, 
Suburban, Rural etc.)

• Total Response Time

• Structure Fire

• 1st In Engine Response Time

• Effective Response Force

• Response Time Effective Fire Force

• Total Incidents (Fire, EMS, Call Categorization, 
Alarm)

• Total Responses

• Total Transports

• Total Non-Emergent

• Mutual Aid Given

• Mutual Aid Received

• Simultaneous Counts

• Response Time to 2-In/2-Out (subset of EFR for 
agencies <4 person staffing)

• Escalation to 2nd or Greater Alarm (Sentinel)

• Major/Key Incident (Sentinel – E.G. Hazmat, 
Schools, High Hazard Occupancy, MCI, Fatality, 
Firefighter Injury, Community Leader, etc.)

Proposed Fire & EMS Triggers to Get You Started
Not sure where you should start? Try starting with the following Fire & EMS configurable triggers:
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 ESRI Mapping Features

 

 

Toggle on/off to layer different mapping components such as Planning Zones, Station Districts, Fire 
Districts, Population Density, Cities and Counties. Display calls by Top 10 Problems in order to see 
what/where your most common calls are happening.  

Heat maps with a sliding transparency scale 
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Real-Time Tracking of Opiates Overdoses
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Incident Time Analysis Reports: breakdown of time intervals for current and a 2,3,4 or 5 year view 
broken up by: Incident Type, Population Density, and 70th% and 90th% Percentile. Breakdown by 
Yesterday, Last Week, Last Month, Year-to-Date etc.

Incident Time Analysis - 2, 3, 4, 5 Yr 
Comparison by Measurement

Measuring Compliance for Accreditation 
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Measuring Compliance for Accreditation 

 

Incident Time Analysis - 2, 3, 4, 5 Yr 
Comparison by Inc Type
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FOAM Module 
Includes:
• Module Landing Page 

and Drill Downs

• Annual Compliance   
Report (CFAI Format v9)

• GIS Mapping Output 
of Compliance 
Reports

• 10 Report Modules

Track quality 
improvement 
efforts over 
time.

 

Dashboard views for Fire Management and Operations teams with views by Department Total, Fire 
Sup, EMS, Hazmat, Tech Rescue and Medical Facility EMS, in addition to Annual Compliance Reports.

Fire Operations Analytics/Accreditation Module (FOAM) Fire Operations Analytics/Accreditation Module (FOAM)EN

HANCEMENT

MODULE

EN

HANCEMENT

MODULE

10



FOAM Module 
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 Workload Monitoring

Workload Fatigue Reporting

Make informed, 
real-time  decisions 
when sending your 
crews on calls 
based on their 
current total task 
time for that shift. 

  

EN

HANCEMENT

MODULE

Real-time reporting on your Units to determine the number of run assignments they have been on
within a given time frame, their total task time, and more.  

Live Workload Report
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 Firefighter & Provider Wellness
Critical Incident Notification 

Workforce
Safety

Allina Health EMS and Las Vegas Fire uses their Critical Incidents triggers to alert their Chaplain
in real-time.

Monitor unit activity
in real-time.
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 Report Example: Automated Compliance Reporting
The very labor intensive effort of providing Annual Compliance Reporting (ACR) is simplified by this ACR
Custom Report. Defined by the User, this provides year over year performance to response time and
demand requirements of the organization. It is a dynamic report, updating on a real-time basis allowing
leaders to provide real time monitoring and review of their systems performance. This allows for real-time
feedback to crews maximizing organizational performance improvement efforts.
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 Effective Fire Force

Shows the time it takes for the 
correct count/combination of 
firefighters (and equipment) to 
arrive on scene from the initial 
first alarm, measured against a 
pre-determined time standard 
set by the agency (or against 
NFPA guidelines)
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IDV
What does IDV
stand for? 
IDV stands for Interactive 
Data Visualization and like 
the name suggests, its 
intended to enable users to 
create dashboard 
visualizations offering 
interactive drill-downs into 
their FirstWatch data.

Manatee County EMS 
Customer Spotlight

“We use IDV to communicate with 
our hospital partners daily. We provide 
them with data that showcases their 
Transfer of Care times, Nurse Signature 
Times for Transfer and Volume. This 
helps us have a continual pulse on their 
performance as it relates to getting our 
units turned around at their facilities.
 
We also use IDV to provide senior 
leadership within our organization a 
view of how our system is performing. 
Some of the most desired data is 
presented to them through IDV to 
quickly show trends in our teams 
performance.”

More IDV FAQs, please 
visit: firstwatch.net/idv

Sean Dwyer
Assistant Chief, Special Operations

Manatee County EMS

Interact with data visualizations,
displayed your way Core System

Feature
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We’re Helping MORE Helpers than ever before! Our FirstWatch customer partners are strategically 
leveraging their investment in FirstWatch tools and technology by inviting other Public Safety 
agencies (dispatched via the same CAD, or using same ePCR, RMS, or ProQA data systems, or even 
completely disparate CADs, or different ePCR, RMS, or other data systems). Using FirstWatch, all 
teams can share data & benefit via automated, real-time situational awareness, data visualizations, 
and automated alerts across the entire operational area, region, or even State!

Expand your FirstWatch data view 
by including other regional partners

sales@firstwatch.net | firstwatch.net

For 28 years FirstWatch has provided real-time,
automated situational awareness visualizations & alerts 
for our 9-1-1, Law, Fire, EMS, Public Health, and 
Homeland Security customer partners (across the US).

17



 FirstWatch Mobile App for iOS and Android 

DOWNLOAD the FirstWatch App
for iPhone, iPad, Android Phone, and Tablet

• Situational Awareness
• Response Times and KPIs
• Clinical and Operational Performance

Trending and
Performance

Based Gauges

Apple Devices Android Devices

Ability to
Drill-Down into

the Details
of each Trigger

Real-Time Alerts
Right on
your Phone

Trigger Status

Easily Swipe to
View Additional
Triggers

Real-Time Dashboards for:
Core System

Feature

• Automated Alerting
• Regional Data Aggregation and Sharing
• Bioterrorism
• Pandemic/Public Health Surveillance
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Risk IDentification for Emergency Services (RIDES)

Ask
Us

How

Test your assumptions, evaluate alternatives, and 
provide data-driven solutions for your community. 

RIDES is an interactive, data-driven tool that helps Public Safety leaders:
 • Safely reduce the use of lights and siren response
 • Test the effects on your system of alternative system designs
 • Accurately predict the outcomes of schedule, crew, or response changes
 • Use your data to analyze the need for ALS vs. BLS resources
 • Evaluate response assignments for efficiency and effectiveness
 • Is my EMD or Priority Dispatch system working the way we think it is?
 • Change the variables in your system and evaluate the impacts – unit types, 

medications, response priorities

Getting the right resources to the right problem in the right way, with RIDES

EN

HANCEMENT

MODULE
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Contact us Today for a Live Demo.
sales@firstwatch.net | 760-943-9123 | FirstWatch.net

 Contact one of our team
members today!
Find your regional manager at: firstwatch.net/map

Sally Olson-Nelson, Regional Manager
sallyo@firstwatch.net
D: 760-658-9867
C: 727-463-9968

Phil Davis, Regional Manager
pdavis@firstwatch.net
D: 727-330-3411
C: 727-432-2312

Dave Amaya, Regional Manager
damaya@firstwatch.net
D: 760-658-9918
C: 913-244-9445

Sarah Komes
Account Executive
skomes@firstwatch.net
C: 405-465-9988

Terry Fitch, Director of Sales
tfitch@firstwatch.net
D: 760-658-9868
C: 858-444-0622

Marc Baker
Retired VP & Partner
mbaker@firstwatch.net

Todd Stout, Founder & CEO
tstout@firstwatch.net
D: 760-658-9842
C: 858-395-1728


